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PRINCIPLES FOR A SAFE RETURN TO SPORT FRAMEWORK

D

ive Manitoba along with Diving Plongeon Canada and Sport Manitoba are committed
to a safe and healthy return to the pool for all aquatic sport participants. To that end,
Dive Manitoba has worked closely with Swim Manitoba, Water Polo Manitoba, Artistic
Swimming Manitoba, the City of Winnipeg and Lifeguards of Canada in a joint working group
to share information, best practices and align in our shared belief that a safe return is
possible, and that the health of our communities remains our top priority.
Dive Manitoba has developed its own sport-specific return to sport framework. This plan is
based on the Return to Sport protocols of Diving Plongeon Canada, which in turn is
supported by the recommendations of Sport Canada, Own the Podium, the Centre for Ethics
and Sport and other federal sport bodies. The plan is consistent with public health
recommendations for Phase 2 in Manitoba
Sport is valued by Manitobans and is a proven mechanism to strengthen, unite
and build Manitoba communities. Aquatic sports and our athletes are looked at
as role models not only in the sport community but in the country at large. Our
return to sport/work can show a way forward and can help Manitoba
communities re-unite. A safe return to the pool is critical to this process.
Since the onset of the COVID-19 pandemic, the collective aquatics community has had to
significantly adapt its routines and activities to prioritize the health and well being of
Manitobans as a whole. Dive Manitoba would like to thank everyone in the aquatics
community for their leadership and commitment to flattening the curve. While it has been
difficult to step away from the pool, our efforts have played an important part in combatting
the pandemic.

Establishing the Principles of Return to Sport
According to the Centre for Disease Control (USA), there is no evidence that COVID19 can be spread to humans through swimming pools. COVID-19 has a fragile lipid
outer membrane and is therefore highly susceptible to elimination by soaps and
oxidants, such as chlorine.
Proper maintenance and disinfection with Chlorine or Bromine should inactivate the
virus (CDC 2020). A return to sport must strictly adhere to the policies and
procedures outlined by provincial and municipal governments and public health
agencies that have been established to ensure a safe environment for all. The aquatic
sports joint working group has agreed on several key principles that will form the
foundation of the return to our respective sports. These principles include:
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Principles of Return to Sport
Physical Distancing

Hygiene

Physical distancing is proven to be one of
the most effective ways to reduce the
spread of illness during an outbreak. Return
to sport must adhere to physical distancing
in accordance with requirements of public
health authorities and facility operators.

In addition to physical distancing,
handwashing and cough etiquette add
another layer of protection against the
spread of COVID-19. Return to sport plans
must implement and monitor appropriate
individual personal hygiene practices
among staff, coaches and all participants at
home (away from training) and during
training.

Equipment Cleaning

Individual Health Monitoring

The surfaces most likely to become
contaminated with Coronavirus are those
which are most frequently touched by
hands. Sanitizing these surfaces with
appropriate disinfectants has been proven
effective against contamination

Daily individual health screening reduces
the risk of spread. Individuals should not
return to sport if they have been unwell
(even mild symptoms), have had contact
with a person who has tested positive for
COVID-19 or have travelled outside the
country in the past 14 days. Staff or
athletes at risk for severe illness from
COVID-19 are recommended to review
their specific health concerns with their
primary care provider prior to attending
training sessions.

Safe Sport Environment

Planning and Communications

In these unique times, a commitment to
providing a safe sport environment cannot
waver. Return to Sport programs must
ensure that a safe sport environment can
be implemented and adhered to.

Regular communication and education for
athletes, coaches, parents, administrators
and other key stakeholders is to be
implemented at the provincial and club
level.
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ACCESSING THE FACILITY

PROCEDURES
TO ENSURE A
SAFE
TRAINING

1. Anyone feeling unwell must stay home.
2. Each person wishing to enter the facility must respond to a series of health
questions determined by each local facility (or the club if the facility does not
have one), before entry is permitted.
3. Follow facility instructions for drop-off, pick-up and access.
4. When possible, team members should use private transportation and avoid
carpooling. If a private vehicle is not available, individuals should wear gloves
and a mask while using public transportation
5. Follow handwashing, sanitizing and physical distancing protocols in all areas
of the facility.
6. Any outerwear (including footwear) worn upon arrival to the training facility
must be removed and placed inside a plastic bag (brought by the athlete)
inside their backpack prior to entering the diving training facility.

Guidelines issued by
federal and provincial
governments and the
local training facility
regarding
precautionary
measures to prevent
the spread of COVID19 must be respected
and adhered to by all
club/team members
including divers,
coaches and staff
working with the
club/team.

Information resources
to access:
Return to High
Performance Sport
Framework
Club Risk
Assessment and
Mitigation Checklist

7. Only clothing and equipment required for training purposes will be brought to
the training sites.

SAFETY MEASURES
1. Athletes/coaches/staff will wash hands upon entering the training facility. Soap
and water or liquid disinfectant will be made available in each training area
(dryland, weight room & pool area) for athletes/coaches/staff to use regularly.
2. When the use of a mask throughout this document is mentioned, it is intended
that it must be a NEW disposable mask or a CLEAN reusable mask. Reusable
masks must be washed daily in order to be re-used or renewed.
3. All athletes and staff should wear masks while working when proper social
distancing is not possible during training.
4. Athletes will bring a clearly marked bag with clothing, towel, chamois,
equipment and full water bottle. Depending on facility rules, these will be left at
a designated area. No items are to be shared by divers at any time. This
designated area will be cleaned after each use.
5. All team members and staff will maintain a distance of 2 metres from other
individuals. Health practitioners and athletes that require a physical interaction
(ie.. hand spotting and certain flexibility) can do so only when both individuals
wear a mask and use hand sanitizer prior to reducing physical distancing for
the activity.
6. Athletes, parents, coaches, staff and all key stakeholders will be kept up to
date and educated on emerging safety and cleaning guidelines if and when
they evolve.
7. The club will designate the person/persons responsible for cleaning all training
areas and equipment used after each user.
8. Hand washing and gloves are required for people cleaning equipment
between rotations or at the end of day.
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PROGRAM MANAGEMENT
1. Adhere to maximum allowable number in the facility and training area as dictated by the local
government and facility policies. High performance athlete groups will have priority. Other
groups will be next.
2. The club must maintain a detailed log recording all participants (athletes, coaches, staff)
present at every workout. This log can be used for tracing in the case of a member of the
group contracting COVID-19.
3. Diving Pool Area
a. Divers will remain 2 meters apart at all times, including while waiting to dive.
b. Diver positions including waiting spots for each training station will be clearly explained
and marked with pylons or other bright waterproof markers.
c. Divers will be able to follow the markers placed by the club to ensure that 2m
distances are maintained.
4. Warm-ups & Dryland Training Area
a. There will be 2 meter distancing between all participants during training.
b. Use of dry equipment will be restricted to one person at a time.
c. Warm-up and dryland surfaces areas are to be disinfected after each user.
5. Use of Spotting Harness
a. Divers who can safely secure their harness on their own will do so. In other cases, the
coach will wear a mask and must wear gloves or disinfect their hands prior to securing
the harness on the diver.
b. The harness and points of contact on the ropes will be cleaned after each use with
disinfectant.
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PERSONAL HYGEINE AND SAFETY
All divers and coaches are required to wear masks when distancing of 2 meters (or the
current provincial regulation) is not possible. Examples of this include when a coach uses
hand-spotting to assist a diver with a handstand, somersault or other acrobatic activity. Each
diver is to come to every practice equipped with their own mask. We recommend reusable
cloth masks that can be washed after each use. A clean mask should be stored in the diver's
backpack in a clean bag or container. An emergency supply of disposable masks will be
available for use in the event that a coach or divers loses, contaminates or forgets to bring
their mask to a training session. Any participant who forgets to bring a mask to practice will
be asked to refrain from attending future practices until they can bring a mask with them.
Divers and coaches will be asked to handle and apply masks in conformance with
Government of Canada Public Health Guidelines: https://www.canada.ca/en/publichealth/services/diseases/2019-novel-coronavirus-infection/prevention-risks/about-non-medicalmasks-face-coverings.html

Gel or liquid hand-sanitizer will be provided for divers and coaches and is to be used:
a. Prior to entering the training area,
b. Before and after using any touch points such as a hanging bar, and
c. At the conclusion of the training session.
Divers and Coaches will be required to complete and submit a personal screening
questionnaire prior to each training session. This document will also serve as a record of
attendance to be used for tracing contacts in the event of an outbreak. See Appendix D.
All divers and coaches are asked to familiarize themselves with the Government of Manitoba
COVID-19 Health-Safety updates website which will form the basis of any future changes or
modifications to personal hygiene and cleaning protocols in outlined in our return to play
protocol document. https://www.gov.mb.ca/covid19/prepareandprevent/index.html

SAFEGUARDING
1. The following protocol is to be followed if any individual on the team or if a member
that lives in the same residence as a team or family member shows flu-like symptoms.
a. The person will stay at home and notify the coaching staff and their doctor of
the symptoms they are experiencing.
b. The person will undergo an evaluation by a doctor or the local medical
resources identified for Covid-19. The doctor/medical resource should
determine if a more thorough clinical evaluation is required and if a selfquarantine is required or not.
c. If the doctor confirms there is no COVID-19 infection, a member exhibiting flulike symptoms will be able to return after two full symptom-free days have
passed.
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2. An isolation room or area should be available and identified in case a participant
develops symptoms during a training session (facility dependent).
3. In case of a positive Covid-19 result, the members should follow the provincial
guidelines and note:
a. No individual with a positive result for any symptoms or direct exposure to a
positive Covid-19 case will be allowed to participate until the recovery
procedures have been followed.
b. An athlete with direct contact exposure (family member, same car, etc) will be
required to self-isolate as designated by provincial guidelines before returning
to training.
c. In the case one member of a training group has a positive test for Covid-19, the
entire training group will isolate for 14 days before returning to training.
i. Attendance will indicate which athletes were present in the
corresponding contact times.
ii. Procedure to be confirmed by local health authorities.

COMMUNICATIONS PLAN
Before returning to the training facility or pool, a communications strategy will be developed
to ensure that there is regular, ongoing, accurate and current information being distributed to
all club members and appropriate external organizations.

DRYLAND TRAINING AREA CLEANING
Touch surfaces in the dry land training area used exclusively by divers will be sprayed and
wiped down with a commercial grade cleaner / disinfectant after each individual athlete and
at the conclusion of each training session. Product details below:
Damp Mop Quat (CANADA)) is a phosphatefree formulation designed to provide effective
cleaning, deodorizing, and disinfection in
hospitals, nursing homes, hotels, schools,
athletic/recreation facilities, sports stadiums,
amphitheaters, convention centers, and other institutions
where housekeeping is of prime importance in controlling
cross-contamination from treated surfaces.
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DIVING FACILITIES – PHASED PLAN
The sport of diving is highly conducive to physical distancing, due to the nature of the sport
and the facilities. Diving is an individual sport where skills of one athlete are performed
independently of other athletes; the sport does not require any physical contact between any
two athletes. The nature of diving facilities with fixed diving boards and other training
stations means that divers are automatically distanced from each other. It is only for the
purposes of divers “standing in line”, waiting to perform, where new protocols will be in place.
Included are detailed diagrams of each diving facility with measurements that demonstrate
the 2-metre distancing. The positions and flow of athletes while performing dives and waiting
to perform again are also indicated. The diagrams outline the maximum number of athletes
that can be in each facility – as well as at each training station within each facility – at one
time.
Diving’s return to sport plan includes 3 Phases from a facility perspective. This is due to the
current status of Pan Am Pool, which currently has no water in the main tank (dive tank),
whereas Cindy Klassen Recreation Complex is ready to go.
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Phase 1
Cindy Klassen Recreational Complex (CKRC)
The dive tank at CKRC is currently ready for use. The facility at CKRC allows for Diving to operate
independently from all other user groups in the facility. Appendix A shows that the portion of the
CKRC facility outlined provides for a dedicated entrance/exit point to the parking lot, dedicated male /
female bathrooms and water fountain, warm-up and dryland training area and dive tank for use
exclusively by the divers. This model enhances safety, as divers will not come into contact with any
other users in the facility, and vice versa. The only requirement from the City of Winnipeg staff at
CKRC will be a lifeguard for the dive tank.
Diving will staff the entrance/exit for security purposes as well as to go through the screening
questionnaire with each participant as they arrive. If the City of Winnipeg prefers to staff the diving
entrance/entry point for security and screen participants, that is acceptable to Diving.
Diving will instruct parents parents/care givers to practice curbside drop-off and pick-up to further limit
numbers in the building.
Additional participants can train in the indoor warm-up area and outside the building.
When at maximum capacity in dive tank, the participants there will depart the pool deck before any
other participants enter.
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Phase 1 –

Cindy Klassen Recreational Complex – DIVE TANK
Diver capacity and rotation description
Total capacity of divers at CKRC Dive Tank: 18
Total capacity of coaches CKRC Dive Tank: 3
Overall capacity: 21
Rotation of 3 divers on 1-metre springboard:
Diver 1:
•
Start position is on springboard, ready to perform (position 1)
•
Performs dive, lands in water in front of board.
•
Swims to the ladder and stays there (position 2).
Diver 2:
•
Start position is at ladder in the water (position 2).
•
When Diver 1 lands in the water, gets out of water via ladder.
•
Walks to back of 1-metre springboard to wait (position 3).
Diver 3:
•
Start position is at back of 1-metre springboard (position 3).
•
When Diver 1 lands in the water, moves onto springboard (position 1).
•
Waits for Diver 1 to arrive at ladder before performing dive to start the cycle again.
Rotation of 3 divers on 3-metre springboard:
Diver 1:
•
Start position is on springboard, ready to perform (position 1)
•
Performs dive, lands in water in front of board.
•
Swims back under the 3-metre springboard to pool wall (position 2).
Diver 2:
•
Start position is at pool wall underneath the 3-metre springboard (position 2).
•
When Diver 1 lands in the water, moves to back of 3-metre springboard.
•
Climbs ladder at back of 3-metre springboard to wait (position 3).
Diver 3:
•
Start position is at back of 3-metre springboard (position 3).
•
When Diver 1 lands in the water, moves onto springboard (position 1).
•
Waits for Diver 1 to arrive at pool edge before performing dive to start the cycle again.
Rotation of 4 divers on 5-metre springboard:
Diver 1:
•
Start position is on end of platform, ready to perform (position 1)
•
Performs dive, lands in water in front of board.
•
Swims back under the 5-metre platform to pool wall (position 2).
Diver 2:
•
Start position is at pool wall underneath the 5-metre platform (position 2).
•
When Diver 1 lands in the water, moves to back of 5-metre platform.
•
Remains in wait spot on pool deck (position 3).
Diver 3:
•
Start position is at back of 5-metre platform, in wait spot on pool deck (position 3).
•
When the next diver lands in the water, begins to ascend the platform stairs.
•
Arrives at top of stairs at back of 5-metre platform to wait (position 4).
Diver 4:
•
Start position is at back of 5-metre platform (position 4).
•
When Diver 1 lands in the water, moves to end of platform (position 1).
•
Waits for Diver 1 to arrive at pool edge before performing dive to start the cycle again.
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Phase 1 –

Cindy Klassen Recreational Complex – DIVE TANK
Diver capacity and rotation description
Rotation of 4 divers on 3-metre springboard:
Diver 1:
•
Start position is on end of platform, ready to perform (position 1)
•
Performs dive, lands in water in front of board.
•
Swims back under the 3-metre platform to pool wall (position 2).
Diver 2:
•
Start position is at pool wall underneath the 3-metre platform (position 2).
•
When Diver 1 lands in the water, moves to back of 3-metre platform.
•
Remains in wait spot on pool deck (position 3).
Diver 3:
•
Start position is at back of 3-metre platform, in wait spot on pool deck (position 3).
•
When the next diver lands in the water, begins to ascend the platform stairs.
•
Arrives up the stairs at back of 3-metre platform to wait (position 4).
Diver 4:
•
Start position is at back of 3-metre platform (position 4).
•
When Diver 1 lands in the water, moves to end of platform (position 1).
•
Waits for Diver 1 to arrive at pool edge before performing dive to start the cycle again.
Rotation of 2 divers on side station #1:
Diver 1:
•
Start position is on edge of pool, ready to perform (position 1)
•
Performs dive, lands in water directly ahead.
•
Swims to the ladder and stays there (position 2).
Diver 2:
•
Start position is at ladder in the water (position 2).
•
When Diver 1 lands in the water, gets out of water via ladder.
•
Walks to start position to wait (position 1).
Rotation of 1 diver on side station #2:
Diver 1:
•
Start position is on edge of pool, ready to perform (position 1)
•
Performs dive, lands in water directly ahead.
•
Swims back to edge, gets out of water and prepares for next dive.
•
There is only 1 diver at this station.
Rotation of 1 diver on side station #3:
Diver 1:
•
Start position is on edge of pool, ready to perform (position 1)
•
Performs dive, lands in water directly ahead.
•
Swims back to edge, gets out of water and prepares for next dive.
•
There is only 1 diver at this station.
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Phase 2
Pan Am Pool Dryland Facility (PAP-DF)
The Diving Dryland Training Centre is located on the 2nd floor of Pan Am Pool. It is usually accessed directly
from the main entrance by going up the stairs located at the Front Desk.
Alternative access points from the main entrance direct to the Dryland Facility are:
• the stairs beside the women’s change room (also access to administrator offices)
• the stairs beside the men’s change room
Alternative entrances to the building for potential exclusive use:
•
the glass doors on the 2nd level that open onto the front 2nd floor concrete patio outdoors on the north
side of the building
•
the glass doors on the 2nd level that open onto the front 2nd floor concrete patio outdoors on the south
side of the building
Diving will staff the entrance/exit for security purposes as well as to go through the screening questionnaire with
each participant as they arrive. If the City of Winnipeg prefers to staff the diving entrance/entry point for security
and screen participants, that is acceptable to Diving.
Diving can instruct parents parents/care givers to practice curbside drop-off and pick-up to further limit numbers
in the building, unless the City of Winnipeg prefers to plan for distancing spectators in the stands.
The Diving Dryland Facility is a dry enclosed space, that does not require the Main Tank or the male/female
changerooms to be open to be accessed.
There are male/female bathrooms in the lower mezzanine as well as on the 2nd floor at the corner of the track
near to the Diving Dryland Facility that could be used by the divers.
This facility is incredibly important to the development of high-performance diving skills. Appendix B shows the
Diving Dryland Facility including measurements and flow of athletes.
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Phase 2 –

PAN AM POOL – Dry Land Facility
Diver capacity and rotation description
Total capacity of divers at PAP Diving Dryland: 12
Total capacity of coaches at PAP Diving Dryland: 2
Overall capacity: 14
In the Pan Am Pool Diving Dryland Facility, each diver maintains their own position on one station. No diver
comes into contact or within 2 meters of another diver while training.
Training Stations
Trampolines x 2
Platform
Dryboards x 2
Spring floor

Number of divers:
2
2
2
6

TOTAL DIVERS:

12

Coaches
-A coach station between the trampolines allows for 2-meter distancing from all athletes at full capacity.
-A coach station on the floor by the entrance allows for 2-meter distancing from all athletes at full capacity.
-A coach may replace a diver or vice versa in any of the positions.
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Phase 3
Pan Am Pool Dive Tank (PAP-DT)
When the Main Tank is filled and ready to be used, our high-performance divers must move to this facility, as it
is the only full diving facility in Manitoba. This is the only facility with 7.5 metre and 10 metre platforms, and it
houses more diving stations which can accommodate more divers at the same time.
The Dive Tank can be accessed directly from the main entrance by going through the doors between the front
desk and the platform complex. There are male/female bathrooms in the speciality change rooms at this
entrance point that could be used exclusively by the divers. Using this entrance point, the divers would not have
to walk past other user groups at the pool and would not require the use of the changerooms/shower area.
The Dive Tank can also be accessed via the male and female locker rooms and through the first doors beside
the bathrooms at the entrance to each locker room.
Diving will staff the entrance/exit for security purposes as well as to go through the screening questionnaire with
each participant as they arrive. If the City of Winnipeg prefers to staff the diving entrance/entry point for security
and screen participants, that is acceptable to Diving.
Diving can instruct parents parents/care givers to practice curbside drop-off and pick-up to further limit numbers
in the building, unless the City of Winnipeg prefers to plan for distancing spectators in the stands.
This 3 Phase Facility Plan will get divers practicing their sport as soon as possible at Cindy Klassen Recreation
Complex, and will have them moving into the critical Diving Dryland Facility and the Pan Am Pool Dive Tank at
Pan Am Pool as soon as those facilities are available.
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Phase 3 –

PAN AM POOL – DIVE TANK
Diver capacity and rotation description

Total capacity of divers at PAP Dive Tank: 33
Total capacity of coaches PAP Dive Tank: 6
Overall capacity: 39
Rotation of 3 divers on 1-metre springboard #1:
Diver 1:
•
Start position is on springboard, ready to perform (position 1)
•
Performs dive, lands in water in front of board.
•
Swims to the ladder and stays there (position 2).
Diver 2:
•
Start position is at ladder in the water (position 2).
•
When Diver 1 lands in the water, gets out of water via ladder.
•
Walks to back of 1-metre springboard to wait (position 3).
Diver 3:
•
Start position is at back of 1-metre springboard (position 3).
•
When Diver 1 lands in the water, moves onto springboard (position 1).
•
Waits for Diver 1 to arrive at ladder before performing dive to start the cycle again.
Rotation of 4 divers on each of 1-metre springboards #2 and #3:
Diver 1:
•
Start position is on springboard, ready to perform (position 1)
•
Performs dive, lands in water in front of board.
•
Swims to the ladder and stays there (position 2).
Diver 2:
•
Start position is at ladder in the water (position 2).
•
When Diver 1 lands in the water, gets out of water via ladder.
•
Walks to side station mat for land exercises (position 3).
Diver 3:
•
Start position is on side station mat (position 3).
•
Performs land exercises on mat.
•
When diver lands in water, walks to back of 1-metre springboard to wait (position 4).
Diver 4:
•
Start position is at back of 1-metre springboard (position 4).
•
When Diver 1 lands in the water, moves onto springboard (position 1).
•
Waits for Diver 1 to arrive at ladder before performing dive to start the cycle again.
Rotation of 3 divers on each of 3-metre springboards #1 and #2:
Diver 1:
•
Start position is on springboard, ready to perform (position 1)
•
Performs dive, lands in water in front of board.
•
Swims back under the 3-metre springboard to pool wall (position 2).
Diver 2:
•
Start position is at pool wall underneath the 3-metre springboard (position 2).
•
When Diver 1 lands in the water, moves to back of 3-metre springboard.
•
Climbs stairs at back of 3-metre springboard to wait (position 3).
Diver 3:
•
Start position is at back of 3-metre springboard (position 3).
•
When Diver 1 lands in the water, moves onto springboard (position 1).
•
Waits for Diver 1 to arrive at pool edge before performing dive to start the cycle again.
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Phase 3 –

PAN AM POOL – DIVE TANK
Diver capacity and rotation description
Rotation of 4 divers on 5-metre & 10-metre platform:
Diver 1:
•
Start position is on end of platform, ready to perform (position 1)
•
Performs dive, lands in water in front of board.
•
Swims back under the 5-metre platform to pool wall (position 2).
Diver 2:
•
Start position is at pool wall underneath the 5-metre platform (position 2).
•
When Diver 1 lands in the water, moves to back of 5-metre platform on pool deck.
•
Remains in wait spot on pool deck (position 3).
Diver 3:
•
Start position is at back of 5-metre platform, in wait spot on pool deck (position 3).
•
When the next diver lands in the water, begins to ascend the platform stairs.
•
Arrives at top of stairs at back of 5-metre or 10-metre platform to wait (position 4).
Diver 4:
•
Start position is at back of 5-metre or 10-metre platform (position 4).
•
When the next lands in the water, moves to end of platform (position 1).
•
Waits for Diver 1 to arrive at pool edge before performing dive to start the cycle again.
Rotation of 4 divers on 3-metre & 7.5-metre platform:
Diver 1:
•
Start position is on end of platform, ready to perform (position 1)
•
Performs dive, lands in water in front of board.
•
Swims back under the 3-metre platform to pool wall (position 2).
Diver 2:
•
Start position is at pool wall underneath the 3-metre platform (position 2).
•
When Diver 1 lands in the water, moves to back of 3-metre platform on pool deck.
•
Remains in wait spot on pool deck (position 3).
Diver 3:
•
Start position is at back of 3-metre platform, in wait spot on pool deck (position 3).
•
When the next diver lands in the water, begins to ascend the platform stairs.
•
Arrives up the stairs at back of 3-metre or 7.5-metre platform to wait (position 4).
Diver 4:
•
Start position is at back of 3-metre or 7.5-metre platform (position 4).
•
When the next diver lands in the water, moves to end of platform (position 1).
•
Waits for Diver 1 to arrive at pool edge before performing dive to start the cycle again.
Rotation of 2 divers on Deck Platform:
Diver 1:
•
Start position is on end of deck platform, ready to perform (position 1)
•
Performs dive, lands in water directly ahead.
•
Swims to side of pool, exits pool and walks behind the deck platform to wait (position 2).
Diver 2:
•
Start position is behind the deck platform (position 2).
•
When Diver 1 gets out of the water, takes position at end of deck platform (position 1).

Rotation of 2 divers on each of side stations #1, #2 and #3:

Diver 1:
•
Start position is on dive block, ready to perform (position 1)
•
Performs dive, lands in water directly ahead.
•
Swims to side of pool, exits pool walks to 2-metre mark behind dive block (position 2).
Diver 2:
•
Start position is at 2-metre mark behind dive block (position 2).
•
When Diver 1 gets out of the water, takes position at end of dive block (position 1).
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